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Virginia Beach Commodity Value per Year, over 
$1,300,000



ENTITLEMENT ENTITLEMENT 
(Planned Assistance Level =PAL)(Planned Assistance Level =PAL)

Know itKnow it

Use itUse it

Monitor itMonitor it



COMMODITY REQUESTSCOMMODITY REQUESTS
MENU DRIVEN MENU DRIVEN 

NOT COMMODITY DRIVENNOT COMMODITY DRIVEN

Plan the menu, request commodities to fit the Plan the menu, request commodities to fit the 
menumenu

Follow a cycle menu to better plan commodity Follow a cycle menu to better plan commodity 
items & quantitiesitems & quantities

Order specific commodities to cover day one Order specific commodities to cover day one 
through the end of schoolthrough the end of school

Match commercial and commodity specifications for Match commercial and commodity specifications for 
seamless presentation to customersseamless presentation to customers



LEARN PROCEDURES & LEARN PROCEDURES & 
OPTIONS IN YOUR STATEOPTIONS IN YOUR STATE

Direct shipDirect ship
Processing for a fee/fee for serviceProcessing for a fee/fee for service
Net Off InvoiceNet Off Invoice
RebatesRebates
Depart. of Defense Produce = DODDepart. of Defense Produce = DOD



LEARN PROCEDURES & LEARN PROCEDURES & 
OPTIONS IN YOUR STATEOPTIONS IN YOUR STATE

Method for Recipient Agencies to Place Method for Recipient Agencies to Place 
RequestsRequests

Electronic Commodity Ordering Electronic Commodity Ordering 
System= ECOSSystem= ECOS

Other request systemsOther request systems



LEARN PROCEDURES & LEARN PROCEDURES & 
OPTIONS IN YOUR STATEOPTIONS IN YOUR STATE

Availability of processing catalogAvailability of processing catalog

Opportunities to examine processed Opportunities to examine processed 
productsproducts

Commodity processing food showsCommodity processing food shows
CoCo--opsops
Broker/manufacturer informationBroker/manufacturer information



LEARN PROCEDURES & LEARN PROCEDURES & 
OPTIONS IN YOUR STATEOPTIONS IN YOUR STATE

Review Review 
National Processing Agreement =NPA National Processing Agreement =NPA 
approved processor list on FDD approved processor list on FDD 
website for available vendors & website for available vendors & 
products:products:

http://www.fns.usda.gov/fdd/programs/national



LEARN PROCEDURES & LEARN PROCEDURES & 
OPTIONS IN YOUR STATEOPTIONS IN YOUR STATE

Ask questionsAsk questions
Ask for help to solve problems:Ask for help to solve problems:

Example:  Cheese excess at one processor, Example:  Cheese excess at one processor, 
no cheese at another for rebates  no cheese at another for rebates  

The State of Virginia and the two pizza The State of Virginia and the two pizza 
companies facilitated a cheese transfer and companies facilitated a cheese transfer and 
rebates were paidrebates were paid



LEARN PROCEDURES & LEARN PROCEDURES & 
OPTIONS IN YOUR STATEOPTIONS IN YOUR STATE

Not enough choices in your state?Not enough choices in your state?

Work cooperatively to bring about Work cooperatively to bring about 
changechange



LEARN WHAT OTHER LEARN WHAT OTHER 
STATES OFFERSTATES OFFER

Join the American Commodity Join the American Commodity 
Distribution AssociationDistribution Association

http://www.commodityfoods.orghttp://www.commodityfoods.org



DIRECT SHIP/BROWN BOX DIRECT SHIP/BROWN BOX 
VERSUS PROCESSEDVERSUS PROCESSED

Your storage and distribution capacity and Your storage and distribution capacity and 
methodsmethods

Frequency and timing of direct shipmentsFrequency and timing of direct shipments

Storage costsStorage costs

Processing fees/fee for serviceProcessing fees/fee for service



PROCESSING PROCESSING 
CONSIDERATIONSCONSIDERATIONS

Purchased product cost compared to:Purchased product cost compared to:

Processing fees + storage feesProcessing fees + storage fees

Donated Food = DF per caseDonated Food = DF per case
Examine competitive brand yields, DF per caseExamine competitive brand yields, DF per case

Labor Labor 
Nutrient analysisNutrient analysis
Product qualityProduct quality
Food safety, raw versus fully cookedFood safety, raw versus fully cooked



PROCESSING PROCESSING 
CONSIDERATIONSCONSIDERATIONS

Are commercial and USDA processed Are commercial and USDA processed 
equivalents available?equivalents available?

Are year round monthly/periodic Are year round monthly/periodic 
shipments offered?shipments offered?

What are minimum pounds per What are minimum pounds per 
shipment?shipment?



PROCESSING PROCESSING 
CONSIDERATIONSCONSIDERATIONS

Are carryover balances allowed?Are carryover balances allowed?

May help facilitate back to school May help facilitate back to school 
orders (before USDA makes orders (before USDA makes purchases)purchases)

May allow use of entitlement, May allow use of entitlement, 
otherwise declinedotherwise declined

May help prevent local summer storage May help prevent local summer storage 
feesfees



PROCESSING PROCESSING 
CONSIDERATIONSCONSIDERATIONS

Will the processor substitute commercial product until the USDA Will the processor substitute commercial product until the USDA 
commodity arrives?commodity arrives?

What is the order placement method with the processor?What is the order placement method with the processor?

What is the lead time between order placement and product What is the lead time between order placement and product 
shipment?shipment?

Can orders be adjusted once placed?Can orders be adjusted once placed?

Annual product quantity needed, look at:Annual product quantity needed, look at:
USDA quantity + Purchased quantity =USDA quantity + Purchased quantity =

TOTAL NEEDEDTOTAL NEEDED



COMMODITY PROCESSING COMMODITY PROCESSING 
SUMMARY SHEETSUMMARY SHEET



TRACK COMMODITIES AND TRACK COMMODITIES AND 
ENTITLEMENTENTITLEMENT

Amounts orderedAmounts ordered
Amounts actually receivedAmounts actually received
Amounts dueAmounts due
Timing of actual shipments compared Timing of actual shipments compared 
to requested arrival monthsto requested arrival months
Carry over balances remainingCarry over balances remaining
Newly allocated balancesNewly allocated balances



TRACK COMMODITIES AND TRACK COMMODITIES AND 
ENTITLEMENTENTITLEMENT

IF ON ECOS, Check ECOS for:IF ON ECOS, Check ECOS for:

Entitlement balance leftEntitlement balance left

Requests cancelledRequests cancelled

New offeringsNew offerings



TRACK COMMODITIES AND TRACK COMMODITIES AND 
ENTITLEMENTENTITLEMENT

If entitlement remains:If entitlement remains:

Consult ECOS for current offeringsConsult ECOS for current offerings

Ask the state agency for current Ask the state agency for current 
offerings and/or to open ECOS for offerings and/or to open ECOS for 
available offerings or if more available offerings or if more 
opportunities to order will occuropportunities to order will occur



USDA PROCESSING ORDER TRACKING



FOR INFORMATION CONTACT:FOR INFORMATION CONTACT:

Carol Sykes, MS, SFNSCarol Sykes, MS, SFNS
Operations SupervisorOperations Supervisor
Office of Food ServicesOffice of Food Services
Virginia Beach City SchoolsVirginia Beach City Schools
P.O. Box 6038P.O. Box 6038
2435 Princess Anne Road2435 Princess Anne Road
Virginia Beach, VA 23456Virginia Beach, VA 23456

Phone (757) 263Phone (757) 263--11011101
Fax (757) 263Fax (757) 263--15271527
EE--mail:  mail:  Carol.Sykes@VBSchools.comCarol.Sykes@VBSchools.com


